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“
~Jon Nodine 

Creator & Producer, Window Three

It’s not that managers don’t want 
to coach, they do.  However, a 
fear of failure holds them back.  

Most managers have never been 
taught how to coach.  They don’t 
know how to comfortably ask 

tough questions, how to naturally 
listen for emotion, or how to 

objectively search for choice.  
There is a reason they’re called 
difficult conversations…but don’t 
worry, we’ve changed all of that.
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The practice of providing 
support and advice to an 
individual or group in an 
effort to help them see 
choices that will improve 
their level of effectiveness.  
Coaching in business 
works to improve 
leadership, employee 
productivity, teamwork, 
sales, communication, 
goal setting, strategic 
planning and more.

What is Coaching?
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Quantitative 

New Information 

Rules of the Game 

Knowledge Based 

Classroom Delivery 

Low Rate of Retention 

Requirement 

Situational

Qualitative 

New Choices 

How to Play the Game 

Behavioral Based 

On-going Delivery 

High Rate of Retention 

Competitive Advantage 

Preventative

Coaching is not meant to replace training.  
Instead, think of their relationship as being 

symbiotic.  According to research, the long-term 
retention rate of training alone is less than 20 

percent. However, if that training is accompanied 
by coaching, the long-term retention rate soars 

to over 80 percent!
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Coaching VS Training



In this new economy, it’s not the strongest that survive, nor the 
most intelligent, but the ones who are most responsive to change.  
Thank you Darwin!  In this session, we will explore not only the 
difficulty found in change, but also the reward.  

Whether you know it or not, choices are what define your 
business. However, choices can only be as effective as the 
people making them.  Improve choices, improve culture, improve 
everything! 

Great cultures allow their key accounts (customers, clients, co-
workers) to feel understood.  This session will teach you the 
communication skills needed to do just that! 

Let’s talk about motivation!  Your underlying motivation is what’s 
responsible for determining success in both your life and career.  
Grab a shovel, because it is time to dig deep.   

With a topic that relates to goal setting, you may have expected 
to find this session near the beginning of season one.  However, 
in order for participants to decide where they want to go, we 
needed to offer a few choices first. 

Eckhart Tolle feels that humans create and maintain problems 
because problems give us a sense of identity. This in turn might 
explain why we hold onto pain far beyond its ability to serve.  The 
same is true in our professional careers, but it’s time to let go.

Season One Sessions
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01 - Change

02 - Choices

03 - Communication

04 - Self-Importance VS Self-Worth

05 - Taking Control

06 - Letting Go
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This session will showcase the roles of hope and fear in our life and 
career.  After all, growth can only be achieved when we respond to 
adversity with choices rooted to hope! 

Far more than just a trend, transparency is a technology supported 
movement that will continue into our foreseeable future.  The 
organizations that are able to understand and utilize society’s 
transparent approach, will use it as an immeasurable tool for progress 
and growth. 

An environment has real emotional impact on your key accounts. A 
positive environment can help your team obtain favorable outcomes 
including achievement, enrichment, and an improvement in social 
context.   

Just like our sessions relating to communication, messages can be 
broken into two parts: how they are delivered, and how they are 
received.  If you thought delivering a message took skill, wait until you 
learn what it takes to effectively decipher one! 

This session will serve as a great opportunity to think about the level of 
awareness for both yourself and others, while at the same time 
recognizing the need to make choices that will improve that awareness. 

The goal of this session is to bring ourselves, full circle, back to where 
we began, back to where all great journeys begin: The Now.  Our 
mission has always been simple awareness, or a better understanding 
of both yourself and others.   That is the first part of our definition for 
emotional intelligence.

07 - Hope VS Fear

08 - Transparency

09 - Your Environment

10 - Communication II

11 - Objectivity

12 - Emotional Intelligence



The Level Three Coaching Program can be 
experienced on one of three tracks, each tailored 

to fit the unique roles that exist today!  The 
discussions and ideas for each of the tracks 
remain the same and they differ only in the 

scenarios and examples being used. If you aren't 
in a leadership or sales role, be assured that the 

team track is right for you!    

By having three tracks, an entire office can go 
through the same program, but with a message 

that is unique to individual team members.

Choose the Track that Fits Your Team

Motivational LeadershipRelationship Sales Team Interaction

Three Tracks
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1) The Monthly Meeting: Team members watch the 
sessions together and then spend 30 minutes 
discussing the material.   

2) Little Bites: Team members watch the sessions 
individually but schedule a monthly meeting to 
discuss the material and perform activities. 

3) Geographically Dispersed: Team members watch 
the sessions individually and setup a conference call 
to discuss the material. 

4) One on One: Team members watch the sessions 
individually and meet individually with their manager 
to discuss. 

5) The Lone Wolf:  Allow team members to explore the 
program on their own schedule.  Listen and watch to 
see who on your team is most committed to growth.   

6) New Hire Focused: Use the program with New 
Hires to help them get acclimated to your company 
culture. 

7) Leadership Focused: Use the program as an 
advanced level leadership platform for top 
performers needing to prepare for management. 

8) Learning to Present: Each month a new team 
member is responsible for delivering that month’s 
session.  Activities, questions, challenges and coffee 
all become the presenter’s responsibility.

Create Your Approach
Below are just a few approaches that we’ve seen used 
for the delivery of Level Three Coaching, but keep in 
mind that your choices are endless.  Mix, match, or 
create your own approach.  With Level Three 
Coaching, the only rules are the ones you create!
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“Don’t assume that just 
because you know how 
[your] business works, 
that you know how to 
grow an office and a 

company.  You have to 
continue to invest in your 

own education and 
invest in the people 

around you.  

~Jeff Weiser 
CFO Technical Youth



During the initial testing of the 
Level Three Coaching Platform, 
two companies were used to gain 
an understanding of potential 
results.  During the study, each 
company was split into two 
groups: a control group that had 
no coaching, and a second group 
that used the Level Three 
Platform.  Before and after 
measurements and surveys were 
taken and delivered to all groups. 

The following pages include 
results from our initial testing, and 
showcase improvements in the 
leading KPI metrics of this New 
Economy: Productivity, Retention, 
Customer Loyalty, and New 
Accounts. 

Expect Results
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“The Holy Grail in 
business today is 

engagement: 
employees’ energy, 

enthusiasm, and 
commitment to their 

companies.

~Leigh Buchanan 
Inc. Magazine 



Sales Growth

23%

4%

Level 3 
Coaching

No 
Coaching

Year Over Year Average Growth 

Individual results will vary based on Level Three delivery, 
commitment, market factors and pre-coaching performance. 
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Level 3 
Coaching

Survey Question

32%

2%

No 
Coaching

“At work, my opinion counts?” 
Year Over Year Growth of “YES” Responses
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Individual results will vary based on Level Three delivery, 
commitment, market factors and pre-coaching performance. 



17%

-3%
Level 3 

Coaching

No 
Coaching

Survey Question
“My team is committed to quality work?” 

Year Over Year Growth of “YES” Responses
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Individual results will vary based on Level Three delivery, 
commitment, market factors and pre-coaching performance. 



Survey Question

23%

8%

Level 3 
Coaching

No 
Coaching

“My company makes me feel like my job is important?” 
Year Over Year Growth of “YES” Responses
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Individual results will vary based on Level Three delivery, 
commitment, market factors and pre-coaching performance. 



“Level Three Coaching 
is a MUST HAVE in 

this fast paced 
economy!  Stop 
paying the travel 

costs associated with 
expensive seminars 
and give your team a 
true competitive edge:  

Level Three 
Coaching!   

~Whitney Mardis 
Regional Manager at Abbott Labratories



What ’s Included?
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Level Three Coaching is a video based platform 
that allows participants to experience coaching 

on their own time! Each monthly session is 
made up of 6-10 videos that, when 

combined, are roughly 75 minutes in length. 
 The videos relate to consumer psychology, 

emotional intelligence, change management, 
effective communication, and human behavior. 

 Within the videos are examples, activities, 
case studies and more.  Due to its delivery over 
time, Level Three Coaching is very effective at 
driving change. Furthermore, teams no longer 

have the travel costs associated with the typical 
team building seminar.

100+ Coaching Videos & Activities
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Participants enrolled in the Level Three 
Coaching can receive a comprehensive, full 
color coaching guide that will help lead them 

through the program.  Approximately 100 pages 
of coaching support, the Level Three Coaching 
guide is full of  questions, activities, challenges, 

case studies, quotes, and more!

Level Three Coaching Guide
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During Session 08, Transparency, participants will be given 
access to the online DiSC Personality Profile.  DiSC is a 

personal assessment tool used to improve workplace 
productivity, teamwork, and communication. DiSC is non-

judgmental and helps people discuss their behavioral 
differences.  The DiSC model provides a common 
language that people can use to better understand 

themselves and to adapt their behaviors with others. This 
can be within a work team, a sales relationship, a 

leadership position, or other relationships. 

DiSC profiles help you and your team: 
• Increase your self-knowledge: how you respond to 

conflict, what motivates you, what causes you 
stress, and how you solve problems. 

• Facilitate better teamwork and minimize team 
conflict. 

• Develop stronger sales skills by identifying and 
responding to customer styles. 

• Manage more effectively by understanding the 
dispositions and priorities of employees and team 
members. 

• Become more self-knowledgeable, well-rounded and 
effective leaders.

DiSC Behavioral Profile
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There is a common theme to the greatest 
innovations in American history; they allow 
people, goods or ideas to travel about more 
freely.  It is a theme that is also needed for 
cultural growth.  Top cultures are a result of 

communication and transparency.  The 
monthly sessions of Level Three Coaching 

will serve as a door that allows team 
members to be understood, ideas to be 

shared, and tough conversations to be had. 
 Without this understanding, your team's 
ability to be effective is greatly reduced. 

Transparent Approach
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“Level Three Coaching 
has given us a revived 
commitment to quality 

work, greater trust 
among our peers and 
a more focused and 

thoughtful approach to 
decision-making and 

coaching.

~Paula Stinson 
Senior VP of HR at STAR Financial



Since 2008, Window Three has been 
helping teams become more effective at 
connecting with key accounts. Through 
our Level Three Coaching Program, we 
have reintroduced emotional intelligence 
in such a way that it can be applied to a 
person’s career. 

Jon Nodine is the Creator and Producer 
for WindowThree; Lead Director for the 
award winning, Level Three Coaching 
Platform; and Author of “Window Three, 
You Always Have a Choice.”  Jon Nodine’s 
learning platforms have won multiple 
awards, including being nominated as a 
Top Learning Platform by The Udemy 
Marketplace for Online Learning, and Best 
of Learning by the First Source Business 
Group. 

Prior to the creation of Window Three, Jon 
Nodine served as the National Learning 
Director for Centex and The Pulte Group 
based in Dallas, TX and Detroit, MI 
respectively.  As the National Learning 
Director, Nodine's style and approach 
were very well received and many of his 
ideas are still being utilized today! 

Jon and the Window Three team are 
currently working on Season 02 of the 
Level Three Coaching Program.  Season 
02 is scheduled to be released in 2018. 
Jon Nodine is considered to be an expert 
in the art of motivation, communication, 
and emotional intelligence.

WindowThree.com

Jon Nodine 
Creator & Producer


